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DCI/DDCI Tasks Re Persomnel Program

Completion
Task Responsibility Due Date Completed
1. Establishing minimum promotion targets
by grade by each Directorate:
A. ‘Guidance to Deputy Directors Office of Personnel 29 March 1978
B. Preliminary development of promo- Deputy Directors 20 April 1978
tion plans by Directorate
C. Review of Directorate promotion Office of Personmnel 5 May 1978
plans
D. Approval of plans DCI/DDCI 12 May 1978
E. Publication of Directorate promo- Deputy Directors 26 May 1978
tion schedule and targets by grade
2. Implementation of 3% selection-out
policy:
A. Notification of policy decision DDCI 7 April 1978
B. Career Service implementing actions Deputy Directors 28 April 1978
(establish Directorate Panels to
review and make determination on
each case)
3. Cross-Directorate rotations:

A. DNotification to Deputy Directors DDCT 28 April 1978
of requirements .

Approved For Release 2005/08/02 : CIA-RDP82-00357R000300080005-0



Approved For Release 2005/08/02 : CIA-RDP82-00357R000300080005-0

Task

B. Identification by Deputy Directors
of target positions

C. Identification of candidates by
Directorates

D. Matching of candidates against posi-
tions

4. Persomnel Development Plan:

A. Preparation of analytical comments
on Directorate PDP's for DDCI

B. Schedule meetings of DDCI and the
Deputy Directors

5. Performance Evaluation Study :
A. Interim report to DDCI

B. Final study task force report to
DDCI

Resgonsibiligz

Deputy Directors
Deputy Directors

Office of Personnel

Office of Personnel

DDCT

Office of Personnel

Office of Personnel

Completion

Due Date

8 May 1978

22 May 1978

29 May 1978

24 April 1978

Pending

24 April 1978
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Completed

12 April 1978
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